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Holiday Social ends the year with the installation of a new WSDLA President

Dave Silliman passes the gavel to the new WSDLA president, Heath
Bolin at the annual Holiday Social. Heath is the owner of Sparkle
Cleaners in Tucson, AZ and has been a long time WSDLA board mem-
ber.

The social was attended by just shy of 50 people. The event is open to
all drycleaners, launderers and allied trade people regardless of their
membership status. Social events like this give you the opportunity to
spend time with people who make a living the same way you do. It
gives you a chance to do some networking and to discover that most
people are experiencing the same problems as you are. For those of
you who didn’t attend, please make an effort to participate this year.

As outgoing President, Dave Silliman receives a plaque thanking him
for his dedication to the association for his service as President. Dave
will remain on the WSDLA board.

Larry Blankemeyer
with Laundry & Clean-
ers Supply is present-
ed with a plaque for
Allied Trades Person
of the year. An organ-
ization like WSDLA
relies heavily on its
Allied Trade members
and none perform

ipa (828:x 700) more consistently

than Larry.



WET CLEANING
SYSTEM

e o

MILNOR's V8Z processor offers all the programming controls required for proper wet
cleaning of all fabrics. Special basket speed/rotation, water levels/temperature con-
trol, rinsing and extract speeds are all precisely controlled by MILNOR.
MILNOR's shirt and household washing quality is well-proven.

The Residual Moisture Control Dryer completes your wet cleaning system. Reversing
basket with over-dry protection and microprocessor control programs designed for
wet cleaning ensure success. Separate washer and dryer transfer capacity increases
production and allows for precise drying of each fabric classification.

Ask your sales rep or call our office for more information

LAUNDRY & CLEANERS €EQUIPMENT CO.

402 S. 50th St. Phoenix, AZ 85034 + (602) 244-0800 + (800) 258-9664 + SINCE 1977
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WSDLA Board of Directors
2016

OFFICERS/EXECUTIVE BOARD
Heath Bolin, President 520-419-7558
Marci Benge, Secretary 520-836-6771

Carol Ticgelaor, Treasurer 602-264-0701

Rich Walton, Chairman of the Board 602-956-2560
DIRECTORS
Dave Silliman, Uptowne Cleaners 602-264-0701
John Cirillo, Street’s/Adco 480-390-2394
Larry Durgin, Seville Cleaners 520-320-1710

Dave Eckenrode, Laundry & Cleaners Supply 602-244-0770

David Meyer, Elite Cleaners 602-952-7085
David Miller, Small Business America 480-223-1234
Jeff Schwarz, A.L. Wilson 201-240-9446
Denise Testori, Prestige Cleaners 480-495-2272
Mark Witt, Arcadia Cleaners 602-955-3680
Mark Witt Jr., Arcadia Cleaners 602-955-3680
EXECUTIVE DIRECTOR
Bill Hay, 602-524-0023, ed@wsdla.org

Welcome to our newest Allied Trade members:

Bruce Gershon - Arrow Leathercare
Kansas City, MO 816-931-2452
Andrew (Bud) Bakker - Sankosha U.S.A, Inc.
Torrance, CA 888-427-9120

CALENDAR OF EVENTS

January 14 -17, 2016 DLI/NCA Brainstorming and Five Star conference Cancun
DLI Introduction to Drycleaning

DLI Advanced Drycleaning

Southwest Drycleaners Association show, Fort Worth, TX

February 22 - 26
Feb, 29 - Mar 11
April 21 - 24, 2016

PRESIDENT’S |
MESSAGE

I am honored to represent WSDLA

and every Drycleaner in Nevada and
Arizona for 2016. | have been in the
Drycleaning business over half my life
and | have been blessed with many great opportunities to learn
from some incredible mentors over the years.

As we look ahead to the coming year we will be faced with deci-
sions everyday on what direction we should take with our busi-
ness. There are new technologies in cleaning, pressing, sorting,
and point of sale that we will look at and make decisions that
will affect our businesses for years to come. Some are expensive
and will create a change in the way we do business, while others
are minor and will be easier to adapt too. There is always a cost
associated with every change we make, but there is also a cost
associated in the changes we don’t make.

That’s where DLI and their staff along with WSDLA and all of our
members can be an incredibly powerful tool to help you make
the right decision for your business in these ever-changing
times. | have “stolen” almost every good idea in my business by
talking to, looking at, and most importantly listening to other
member cleaners and DLI staff on best practices and new tech-
nologies available in our industry. We don’t need to reinvent
the wheel, just find out what makes the wheel run the smooth-
est and try to do the same thing in our business. This year make
the decision to get involved with the Association; attend a
meeting, call a fellow member drycleaner and ask advice, inquire
about new technology or processes with DLI, in short use the
knowledge from others to help you make the right decisions for
your business going forward.

Please don’t hesitate to call me if | can be of any assistance.
Heath Bolin

Sparkle Cleaners

Tucson AZ

Cell 520-419-7558
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Suggested Procedure for Changing Cartridges

Today, the cost of proper disposal of spent cartridges can cost more than the cartridges when new. As a result, it
makes sense to try to prolong the life of the cartridges after they have been changed.

One of the ways to accomplish this is to clean up all of the solvent in the system before changing the cartridges. If

this step isn’t taken, then the new cartridges will have to clean up all of the dye left in the system. Depending on the
size of the solvent tanks and filter (s) in your system, that could be a considerable amount of solvent. Asking the
new cartridges to take on this job will seriously decrease the usable life of the carbon in the cartridges.

Start the process by distilling all of the solvent in the work tank. Once the still is empty, transfer clean solvent into
the work tank and then spin the filter (if your system utilizes a spin filter in addition to the cartridge filter). That
way, when the spin filter is refilled, it will also contain clean solvent.

Once the still is empty, drain the cartridge housing for at least 24 hours and then change the cartridges. Remember to
replace the felt gaskets at the rear of the filter housing, between each cartridge and the end of the final cartridge be-
fore the metal plate and wing nut. The old felt gaskets can be cleaned in a net bag with a dark load. Once they have
been cleaned, place them on the buck of a press and apply bottom steam to the felt gaskets. The steam will soften up
the felt so it will do a better job of sealing the cartridges the next time they are used on a cartridge change.

Make sure to place the spent cartridges in the appropriate waste container for pick up by a licensed waste hauler.
The cartridge filter should then be refilled with clean solvent from the work tank. Allow the solvent to run throught
the filter for at least 5 to 10 minutes before cleaning the next load. This will insure that any carbon dust on the car-
tridges will be flushed away and deposited on the filter and not your first load of cleaning. Using this procedure will
insure longer cartridge life and cleaner solvent.

v TransChem Environmental, LLC (TCE) is
your single, reliable source to properly
handle hazardous waste issues.

E N V I R 0 N M E N T A L v Let us worry about your waste disposal.

We offer the lowest prices and best service

HHZHdeUS WﬁS[[;’ Maﬂﬁgem(?ﬂl(, ﬁﬁﬂSpO ﬂﬁ[mﬂ & 0/5)0 054 / for regularly scheduled pick ups.

v Our environmental professionals and chemical disposal specialists have the
credentials and experience to solve your hazardous waste issues quickly, safely, and
professionally.

v We never use subcontractors, so you can be assured that we are accountable to you,
your timeline and your budget.

v Our Management team is ready to respond to your needs with speed and safety.
Most quotations are provided with 24 hours!

v Call Don Huey, Vice President, Sales at (866) 778-8563 (O) or (602) 513-6528 (C)




Executive Directors Report

“Why Should I Join the Associa-
tion??”

Surveys over the years have indicated that the majority of all economic failures were firms or business people
not connected to a trade association. Trade associations like DLI and WSDLA set the ethical and economic en-
vironment in which to operate a business. In short, associations are formed to combat problems of mutual in-
terest and concern. This is the basis for DLI and WSDLA.

The problems that face our industry today affect every business, no matter how small. Since no one individual
could possibly begin to solve any of these problems alone, it remains that each should join in a collective effort
to protect his or her business investment.

The value of association membership is immense. Without it, you would be living in a business vacuum - isolat-
ed, alone and inefficient.

So, let's talk about some of the benefits that come with membership.

e Online access to an incredible wealth of information in DLI's Encyclopedia of Drycleaning.

e We hire the experts so you don't have to. If you have any technical problems or questions, give us a ring and
we'll solve it for you in one phone call.

e Exclusive access to the International Textile Analysis Laboratory to avoid unjustified claims and provide
superior customer service.

e Access to yearly DLI-hosted networking events that give members an opportunity to learn how to grow
their businesses and stay in touch with the drycleaning community.

e Members have access to custom website design targeted specifically to bringing in more customers.

e Access to the largest collection of straightforward and timely information on important issues ranging from
garment warnings to regulatory issues.

e Assistance with marketing programs.
e Resident training programs on drycleaning and spotting.

e Home study programs for a variety of subjects including Finishing procedures, Wet Cleaning, Customer
Service in Drycleaning and Drycleaning Business Management to name a few.

e Certification programs including Drycleaning, Wet Cleaning and Environmental.

The list above is just a small sampling of the “perks” that come with membership. I urge you to consider joining
the association so that you can begin to appreciate what is available to you. There is no doubt in my mind that
once you join you will ask yourself, “Why didn’t I join a long time ago. I can’t believe what I have been miss-
ing.” For more information please call me.

Thanks, Bill
Cell: 602-524-0023 Email: ed@wsdla.org
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Do’s and Don’t for Firing

Outplacement executive James Challenger says, “the po-
tential for a strong reaction against an employer is likely to
have its roots in the discharge meeting. If the discharge
meeting is handled poorly, the employer may anticipate a
post-discharge reaction that can range from bad mouthing
of the employer to a wrongful discharge lawsuit to physical
violence, in the extreme.”

He provides several guidelines for that discharge meeting;:

1 — If you don’t like the employee, don’t let it show
during the discharge. A show of antagonism on top of be-
ing discharged may trigger extreme reactions.

2 — Don’t ridicule or cast aspersions on his or her
character or abilities during the termination meeting.
3 — If possible, no list of allegations or “reasons
why” should be given. Simply state a decision has been
made to terminate the person’s employment with the
plant.

4 — After the employee leaves the office, the book
should be closed. Do not discuss with anyone, internally

or externally, anything about the discharged person ever
again.

Many employers today, to avoid lawsuits, don’t offer refer-
ences. They confirm past employment and say no more.

LEATHER & SPECIALTY

CLEANING

America’s Most Recommended Specialty Cleaner, Since 1914

a3 .
& {1
“«

Fur & Shearlings

ASKABOUT OUR PREPAID SHIPPING PROGRAM

TOLL FREE
800.542.7769

www.arrowcare.com

CALL
TODAY

o
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Dry to Dry Petroleum
Systems Exempt from
US EPA Rule

DLI received word of a new determination by the

US EPA concerning dry-to-dry petroleum cleaning
systems. They are not covered by New Source Per-
formance Standards for Petroleum Drycleaners,
Subpart JJJ. Specifically, “We have determined the
Subpart JJ] does not apply to the closed loop, dry
to dry equipment...an equ:valency determination
will not be necessary.”

Subpart JJJ] applies to petroleum cleaning systems
rated greater than 84 pounds. When Subpart []] was
drafted the concern was over transfer systems that
reguired separate washers and dryers. Newer dry to
dry systems didn’t exist when the rule was drafted
and were not taken into account.

Read a letter explaining the determination:
hup://fow.ly/VFTie

pls add this:

“This i1s good news for drycleaners using the
newer dry-to-dry hydrocarbon units,” said Jon Mes-
jer, DLI Membership Direcror. “They will no longer
be required to conduct an ‘equivalency test’ as was
required by the severely outdated 1984 New Source
Performance Standard (NSPS) for petroleum
drycleaners. It's important to note this is not a new
rule, but a fantastic interpretation by EPA of the ex-
isting standard.”



Spotlight on Allied Trade Members

Whether you are ready to buy a business or to sell your business, Small Busi-
ness America is the place for you. David A. Miller, associated with the West
USA Realty, can guide you through the business purchase or sale process.

Mr. Miller specializes in serving the buyers and sellers of small businesses in
the Metro Phoenix market. His comprehensive service provides buyer financ-

ing sources, valuations and exit planning.

David received his BBS (Business Broker Specialist) designation from the Arizona Business Brokers Associ-
ation. He has been assisting buyers and sellers in small businesses since 1992 in Metro Phoenix, one of the
fastest growing markets in the USA. He has been a WSDLA Allied Trade member as well as a board mem-
ber for over 10 years.

Prior to becoming a business broker Mr. Miller had a successful career of managing businesses including
large retail, wholesale and independent. Mr. Miller started his first business in 1968. He has been in the
metro Phoenix market since 1985 and enjoys many business relationships.

David is the owner of Small Business America and is affiliated with the global reach of the West USA Real-
ty. This network is balanced with intensive local knowledge and involvement in the business communities

When it is Time to Sell

7~ Choose the Broker

T
X C‘__H_‘ Who Has Years
» 5 | of Experience in

i

DAVID A. MILLER

Arizona’s Broker of Fine Laundry &
Dry Clean Businesses for Qver 22 Years

480-223-1234 r—

&GO Who
CoMe s hT mE

Email: dmiller@SBAPhoenix.com | WICN BEAME i ]
Web: SBAPhoenix.com

Small Business America
4801 S. Lakeshore Drive, #202

Tempe, AZ 85282
Associated with West USA Realty

in which we operate.

PRYEC LEANERS

the Industry...

We have a problem—Cinderella
brought in a beautidul ball gown
and it came out ke this.




HARMONY CLEANING SYSTEM

Yo u r # 1 “We went with the
: A Harmony machines

and it's probably one of

]
D Cleanln - the best things I have
ever done!”
6
Alternatlve : Heath Bolin - Sparkie Cleaners
e )

Replace your perc or T ! |
alternative solvent dry cleaning it -1 |
machine with a simplified more - ‘
efficient system

« One Shot Additive: Maestro Wet Cleaning solution
is all you need for all garments, Simple!

+ Environmentally Safe: No harmful chemicals or
hazardous waste,

« Superior Results: Harmony Wet-Cleaning system
removes soil and odors better tham traditional dry
cleaning. Clothes look, feel, and smell cleaner,

« Efficient Process: Automated wash progams and
dry-te-dry cycles save time, labor, and space.

» Higher Production: Shorter cycles than perc or
alternative solvents.

CALL TODAY!

PHOENIX TUCSON

3120 W. Weldon Ave 3202 S. Richey Ave,

Phoenix, AZ 85017 Tucson, AZ 85713
Cain & Professional Equipment Co, 602-248-0808 520=790=-7377

Go to: http://www.harmonywetcleaning.com/testimonials/
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RECENT GRADUATES

Students from the Fall
2015 course work on
strain removal in DLI's
School of Drycleaning
Technology’s practical
instruction laboratory.

2016 TRAINING SCHEDULE

SPRING SESSION.

INTRODUCTION TO DRYCLEANING
February 22 - 26

ADVANCED DRYCLEANING

February 29 - March 11 ‘0'9 5
(T F]ED

SUMMER SESSION = JAN. 30-FEB. 7

2016
INTRODUCTION TO DRYCLEANING X '
July 11-15 =/t e . . REGISTER BY

ADVANCED DRYCLEANING
July 18 - 29

_CLEANING & STAIN REMOVAL
August 22 - 26

FALL SESSION For information on Certification or any of DLI's
INTRODUCTION TO DRYCLEANING -
October 17 - 21 School of Drycleaning Technology courses,

e please contact DLI at 800-638-2627.




WSDLA Mission Statement

Western States Drycleaners & Launderers
Association, an affiliate of the Drycleaning &
Laundry Institute, is the trade association of

professional drycleaners and launderers in

Arizona and Nevada.

The not-for-profit organization provides value
through education, research, legislative
representation and industry specific informational
programs, products and services.

Western States Drycleaners & Launderers
Association is dedicated to the highest standards
of business ethics and professionalism,
environmental responsibility, textile serviceability
and a positive public image.

12 Qualities of a Good Leader

1 — Sets a good example.

2 — Gets results through other people.

3 — Treats everyone as an individual. Lets them
know they are important.

4 — Suggests or requests rather than commands.

5 — Asks questions before reprimanding.

6 — Leads rather than bosses.

7 — Gives credit where credit is due.

8 — Welcomes suggestions for improvement.

9 — Explains why. Let’s people know in advance
about changes that affect them.

10- Lets people know how they stand. Suggests ways
to improve.

11- Praises good performance rather than criticizing
the bad.

12- Keeps all promises.

’:A‘-\

Quality

I iy (

| st

leanane & 1 auncdrs

LEATHER CLEANING WITHOUT THE HASSLE!

$35 PANTS

“*CLEANED BY A CERTIFIED LEATHER EXPERT
*FREE PICKUP AND DELIVERY

*ONE WEEK TURNAROUND

$50 ANY LEATHER/SUEDE JACKET

$60 TRENCHCOAT LENGTH

$30 VESTS-BLOUSES-SHIRTS-SKIRTS

marci@qualityistcleaners.com (520)374-2474

Quality 17 Drycleaning & Laundry 2876 N Pinal Ave Ste C1, Casa Grande, AZ 85122



Garment Analysis

New App Simplifies, Streamlines, and Speeds Up Garment
Analysis Process

No Boxes
No Waiting
No postage

No package insurance
Get an official Garment Analysis report right on your mobile device!

DLI's Garment Analysis App enables you to skip the time and expense of sending garments to DLI’s International
Textile Garment Analysis Laboratory for analysis. Our experts examine photos you send with some basic infor-
mation. With this information and imagery, DLI experts can identify most garment problems.

The app is free on Apple’s iOS App Store and Google Play Store but only usable by DLI Members with a current

member ID number. There is a $24 fee per garment analysis using this method, down from the $36 expense (plus
shipping to and from DLI) associated with a physical analysis. You get the same report you are used to seeing from
DLI’s objective, scientific, and impartial third-party laboratory.

Increase EFFICIENCY and PROFITS

with Real-time Performance Feedback |

Reduces labor costs by 10% or more

Creates selfmotivated employees

Realtime performance feedback

Realtime reports from anywhere in the world
L Multi-language capability
M‘ = Works with sensors, barcode scanners & RFID
= = Works on presses, ironers, folders, steam
tunnels, mat rollers & more...

PieceGounter

byWESVIC™

WESVIC ..

500 E. Main Street, Turlock Ca 95380 1-866-781-8130 sales@wesvic.com
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http://itunes.apple.com/us/app/dli-analysis/id1056645455?mt=8
http://play.google.com/store/apps/details?id=org.dlionline.dlianalysis

Button up Your Insurance 5 B
Policy with IWA W/ TR

Insurance companies don't know the dry cleaning business like IWA does.

IWA has specialized in your industry for nearly 70 years. That’s why we know you need:

comprehensive Bailee (customer’s goods) coverage, including in-transit, in-storage,
damage in process, mysterious disappearance & human error along with coverage
for your boiler & machinery to name just a few.

Your current insurance agent can access our program on your behalf & continue
servicing your account or you can work directly with us. Either way, you are assured
to have access to the leading insurance program for your business, the company

that knows, understands & responds to the risk you face.

FAMILY RUN FOR
CALL IWA at EMAIL 68 YEARS

855-661-4557 info@iwains.com
Irving Weber Associates, Inc- 180 East Main Street, Suite 208, Smithtown, NY 11787

www.iwains.com

The Western States Drycleaners &
Launderers Association newsletter is
published quarterly.

WSDLA welcomes submission of
typed articles and pictures. Larger

. articles submitted in WORD format
Buy the IWA DLI Policy Through a WSDLA will also be considered for publica-

Allied Trade Member Agent tion.

Advertising rates are available on re-

Get the Same Coverage for the Same Pre- quest. Call 877-342-1114 or email
ed@wsdla.org for rates.

mium and Get Superior Local Service
Our Allied Trade members support
allows us to provide this newsletter

Th e Hen d erson Insurance Age n Cy to all drycleaners and launderers in

Arizona and Nevada regardless of

602-262-9080 their membership status.

12



A Message from the Past

This is a reprint of an article by Helen Dugan from October 1989, over 26 years ago. It just goes to show
you that in some cases, "the more things change, the more they stay the same." The information written in
the article could have been written last week.

Helen Dugan gives her views on counter persons.

Counter personal should be trained in "sales". Contrary to popular belief, counter help is not just taking
articles in; tagging them and returning them to the customer. The counter operation is very im-
portant to a viable business.

A knowledge of the services you offer should be explained thoroughly to each person working the counter
and, if necessary, demonstrated.

A complete understanding of fabrics (including identification of the four basic fiber groups; dye problems;
stress areas; bonding agents; trims and how they are attached and constructed and so forth) enables the
counter personnel to intelligently discuss individual problems with the customer and, therefore, conveys

customer confidence in your establishment. Customer confidence is what keeps the customer coming
back!

Courteous service and convenience are the number two and three items on the "What Keeps a Customer”
list. Specific training in the individual services offered to customers and the proper, positive presentation
of these services to the customer is essential to profitable 'salesmanship'. All personnel play an important
role in the overall operation of a successful drycleaning plant, but it all begins at the counter. This position
is the direct, personal link to the public and the key figure in the representation of the business ability and
know how. Counter people should be service oriented, not servant oriented.

Armed with correct knowledge and properly trained, counter people are instilled with greater self-
confidence and business responsibility which is automatically transferred to the customer. The counter
people are the vanguards of your business lifeline and should be sent to the "front" well trained and
properly armed.

=
s Y
el

WSDLA and Salvation Army schedule 2nd An-
m nual “Spring Cleaning” Program
Last year we partnered with the Salvation Army on a clothing drive that
OO S was kicked off in conjunction with Earth Day which is April 22nd. The
R program ran until the end of June in the Phoenix and Tucson metro areas.
E BU' L Dl N G The program encourages people to “Clean Out Their Closet’s” and drop off
p the much needed donations at participating cleaners. The names of those
lee S o cleaners, along with their locations were posted to the Salvation Army
) website. Last year 95 plants in the Phoenix area and 33 plants in Tucson
7 participated in the event. When the program ended the final tally from
CHITEAVthyIVTHAJEL?SEHT 8 Phoenix was 7,500 pounds of donated clothes with Tucson’s final tally at
RSt AR | 3,500 pounds.

gently used Clothing, Jackets, and Shoes.

oiayeuknowmatwhenyoucenas o KICKS OFF ON | This year we hope to increase the number of participating plants as well as

your local Salvation Army you make a

anrsncemyourconmuny: EARTH DAY | getting plants in the Las Vegas metro area to participate. We are currently
DonTECoos  RUNSUNTILENDOFJUNE | working on the final details. As these details become available we will get

DROP OFF LOCATIONS & HOURS WILL VARY IN EACH AREA

ey the information to you. Your local distributors will play a large role in
s T L g4 |transmitting the information and signing up plants who want to partici-

or to learn more about the program

Sponsored by: Westem States Drycleaners & Launderers Association pate in this Very WOI'thWhile program, When asked, please Say, “YES.”
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The Records you should Keep

The retention periods listed are general guidelines and
should be tempered by your own business concerns and
the advice of your accountant.

e Customer receipts — 3 years

¢ VVendor bills -3 years

e Accounts receivable bills — 3 years

¢ Cancelled checks — 3 years

¢ Bank deposit slips — 3 years

¢ Bank statements — 6 years

e Tax returns — Permanent

¢ Expense reports — 3 years

e Entertainment records — 3 years

e Financial statements — Permanent

¢ Contracts — Permanent

* Minutes of meetings — Life of the company

e Corporate stock records — Permanent

e Employee records — Period of employment plus 3 years
¢ Depreciation schedules — Life of business plus 3 years
 Real estate records — Permanent

e Journal & general ledger — Life of business plus 3 years
e Inventory records — 3 years

Under normal conditions, the Internal Revenue Service
retains the right to audit your tax return up to 3 years AF-
TER YOUR FILING DATE. For example, if your fiscal year
ends on July 31, your filing date would actually be Octo-
ber 15. The 3 year clock doesn’t stop ticking until your
filing deadline has been surpassed. This is a subtle but
important distinction.

\MDWM mxw

| TUNBLE DRY LOW

Practical Operating Tip

Hopefully, those of you who have foam lint filters inside
the drying chamber of your machine know to dryclean
them regularly. After removing the filter from the ma-
chine you must remove the foam filter from the metal
frame. Once the filter is removed it can be cleaned on a
short cycle, extracted and placed inside the drying
chamber on top of the metal screen. When you run your
next load the solvent will be recovered from the foam
filter during the dry cycle. Then, the foam filter can be
re-assembled inside the metal frame.

L. “CHINO'® MARTINEZ, JR.

-Sheen

T Equipment, LLC _

Cell: (480) 720-2663
Office: (480) 857-2663
Fax: (480) 855-0833

P.0. Box 6925
Chandler, AZ 852456-6925
SheenEquipment@hotmall.com
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THANK YOU!

ALLIED TRADES MEMBERS

A.L. WILSON CO.

Jeff Schwarz - TX
ARROW LEATHERCARE
Bruce Gershon
CPEC
Greg Jameson
HENDERSON INSURANCE AGENCY
Byron Henderson
KAJIWARA EQUIPMENT CO.
Art Kajiwara - CA

LAUNDRY & CLEANERS SUPPLY, INC.

Dave Eckenrode - AZ
M&B HANGER CO.
Steve Mathews - AL
OUR TOWN AZ
David Cox
R.R. STREET & CO. Inc./Adco
John Cirillo
SANKOSHA U.S.A., INC.
Andrew (Bud) Bakker
SHEEN EQUIPMENT CO.
Chino Martinez
SMALL BUSINESS AMERICA
David Miller

TRANS CHEM ENVIRONMENTAL CO.

Don Huey - AZ
UNITED CLEANERS SUPPLY
Lane Olson - NV
WES VIC SYSTEMS
Chad Boucher - CA

SIZE:3-4Y 104

How To Reduce Plant Turnover

A drycleaning and laundry plant was filling out one of those end-
less government questionnaires. One question was, “What is
your fastest moving item?” Without hesitation the man wrote,
“Personnel.”

Turnover is a major problem in many plants. Often, however, it
needn’t be. A little more interest, a little more attention on the
part of management toward employees helps keep people work-
ing happily and productively.

People do not like to think of themselves as simply jobholders
whose sole reason for existing is to perform a certain function
day in and day out. They don’t like other people to think of them
that way either. In their own world they are, each of them, ex-
tremely important people. And if you want their wholehearted,
eager cooperation, its wise to recognize that fact.

Few things are more obvious, yet so easy to forget under the
pressures of everyday business. Faced with serious problems or a
heavy schedule, we tend to ignore people and concentrate on
getting things done. The smarter way is to concentrate on people
and keep them in the mood to really accomplish something.

Connecting Your Business
with New Valley Re31dents'

You could

18% of your
customers
each year, just
because they move.

Our Town’s Direct

Mail New Mover Program OHTM

» Exelusivity in your industry! }
+ Pinpoint your Zip Code. fIimgrica
+ Electronic Tracking for call (602)923-7770

ROI and Follow Up

OurtownAZ.com
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Every Cleaner Fights Tough Odors. Every Cleaner Needs

It Comes To The Rescue. Fast

For All Professional Cleaners
¢ Permanently removes smoke, mildew & other tough odors

o For use in machine, spray, or other applications; in drycleaning,
laundry or wetcleaning

e May be used as a preventative odor treatment
¢ |ncreases stain & soil removal on heavily soiled loads

Ideal for Restoration Work
e Reduces recleans & ozone time without added scent

RescueTEX is a trademark of R.R. Street & CO. Inc.

© R.R. Street & CO. Inc, 2015

STREETS R. R- Street & Co. Inc. - 1-800-4-STREET For more information, contact John Cirillo,
www.4streets.com Advancing the Technology of Clean™ anytime, at: (480)'390"2394 or jeirillo@4streets.com

Western States Drycleaners
& Launderers Association

P. O. Box 31838
Phoenix, AZ 85046

PARTNER ASSOCIATIO
DRYCLEANING & LAUNDRY INSTITUTE
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